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INTRODUCTION

Good morning, everyone . 

Thank you for tha t gracious  introduction – 

certa inly fa r warmer than the  brisk tempera tures outs ide!

I am very pleased to be  here  in Montrea l in the  company of such 

outs tanding thinkers  and innova tors  from around the  world, and 
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I’m de lighted to share  some of my perspectives  as  Deputy 

Commiss ioner of U.S . Cus toms and Border Protection.

OVERVIEW

CBP has  long been committed to improving our processes  

across  the  board in every environment – a ir, land, and sea  – for 

both trave le rs  and cargo These  trave l and trade  s takeholders  – 

our “cus tomers ,” if you will – demand it.

At the  same time , the  pace  of globa liza tion – the  movement of 

people , goods , se rvices , and money across  borders  – is  

re lentless . 
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At CBP, we  a re  cons tantly adapting to a  dynamic border 

environment and an increas ingly complex, evolving threa t 

s tream.  

CBP has  a  dua l miss ion:

Prevent the  entry of crimina ls , te rroris ts , and weapons  of 

te rror; and

Facilita te  lawful trave l and trade

This  dua l miss ion is  tremendous ly cha llenging – especia lly in a  

budge t-consciousness  where  resources  and funding have  been 

fla t.

So we  asked ourse lves , “How would a  bus iness rise  to this  

cha llenge?”
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The answer is  s imple : change  the  way we do bus iness.

The  s takes  have  never been higher.  

Whether it’s  a  public health cris is – such as  Ebola  – or the  

threa t posed by so-ca lled “fore ign fighters” who seek to bring 

the ir e thos  of te rror back to the ir home countries , CBP and its  

fore ign cus toms counte rparts  a re  on the  front lines  in defending 

borders  while  facilita ting lawful trave l and trade.

We are  us ing more  of a  risk-based s tra tegy in our border 

security opera tions , and tha t involves  the  use  of technology, 

sophis tica ted surve illance , and us ing our exis ting resources  in 

smarte r, more  e fficient and more  e ffective  ways .
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The threa ts  a re  daunting. Yet we  need to be  inte rconnected.  

Our organiza tions  – whether in the  public or priva te  sector – 

absolute ly mus t be  engaged with the  res t of the  world a t every 

leve l.

TRAVEL

The most obvious  manifes ta tion of globa liza tion is  the  ease  with 

which we  can trave l. Trave le rs  fue l every na tion’s  economic 

growth, and the  United S ta tes  is  no exception. 

The  volume of vis itors  to the  U.S . is  growing by nearly 4 

percent each year, and each overseas  vis itor spends  roughly 

$4,500.  According to the  U.S . Trave l Associa tion, for every 33 

overseas  trave le rs , one  new American job is  crea ted.
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CBP inspects  nearly one  million trave le rs  each day as  they ente r 

the  United S ta tes . Tha t’s  a  22 percent increase  from 2009.

Approximate ly 30 percent-- a lmos t 100 million a  year-- of these  

trave le rs  a rrive  via  commercia l avia tion.  

CBP has  deve loped and s tra tegica lly deployed resources  to 

de tect, assess  and, if necessary, mitiga te  the  risk posed by 

trave le rs  throughout the  inte rna tiona l trave l continuum.   

Most recently, CBP and its  fore ign counte rparts  have faced 

unprecedented trave l-re la ted cha llenges : the  public hea lth risks  

posed by the  Ebola  virus  in Wes t Africa  and the  threa t posed by 

“fore ign fighte rs” re turning from the  Middle  Eas t.
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The World Bank es timates  tha t the  Ebola cris is will genera te  

cos ts  of $32.6 billion globa lly by the  end of 2015. 

To prevent the  Ebola  virus  from ga ining a  foothold in this  

country, CBP initia ted enhanced screening of passengers  

trave ling from affected countries  in West Africa . 

We partnered with CDC a t five  a irports across  the  country (JFK, 

Chicago, Dulles , Newark, and Atlanta ) to ensure  enhanced 

screening capacities  a re  ava ilable  a t the  a irports  rece iving the  

majority of passengers  from these  countries .  

The  screening process  cons is ts  of a  tie red approach of ta rge ting, 

enhanced surve illance , and ques tioning of trave le rs  with a  trave l 

nexus  to the  a ffected regions . 
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In the  rea lm of more  “man-made” threa ts , the  United Nations  

has  warned in a  new report tha t te rror groups  in Syria  and Iraq 

a re  recruiting fore ign fighters  on an unprecedented sca le .  

The  9/11 a ttacks  represented a  te rroris t organiza tion tha t had a  

re la tive ly s imple  command and control s tructure .

In the  wake  of the  e limina tion or capture  of core  a l-Qaeda  

members , we  a re  now see ing a l-Qaeda  a ffilia tes  – adherents  and 

groups  – such as  ISIS  – tha t even a l-Qaeda  has  renounced.

The  U.N. es timates  tha t 15,000 radica ls  from more  than 80 

na tions a re  be lieved to have  trave led to Iraq or Syria to join the  

extremis ts  – and tha t about 20-25 percent come from Weste rn 

countries , including Weste rn Europe , the  United S ta tes , and 

Aus tra lia .
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These  fore ign fighte rs  a re  lea rning ba ttle fie ld skills  and te rroris t 

tradecraft – and many of them are  be ing encouraged to bring 

those  skills  and tradecraft back to the ir home countries .

 

Of the  numerous  insurgent groups  active  in Iraq, of particula r 

concern is  the  Is lamic S ta te  of Iraq and a l-Sham, or ISIS , a lso 

known as  the  Is lamic S ta te  of Iraq and the  Levant, or ISIL. They 

focus  on consolida ting te rritory in the  Middle  Eas t region to 

es tablish the ir own Is lamic S ta te .  

In response  to the  potentia l threa t posed by ISIL and other 

te rroris t groups , CBP is  continua lly re fining our risk-based 

s tra tegy and layered approach to security; extending our borders  

outward; and focus ing our resources  on the  grea tes t risks  to 

inte rdict threa ts  before  they reach the  United S ta tes .
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The la rge  number of Weste rn fore ign fighte rs  who have  trave led 

to the  Middle  Eas t region demons tra tes  the  need for grea te r 

coopera tion with our a llies  to jointly mitiga te  the  fore ign fighte r 

risk.

CBP is  unique ly pos itioned to fos te r information sharing and to 

illumina te  ne tworks  and “bad actors” associa ted with the  Syrian 

Civil war and insurgencies  in Iraq.  

The  United Nations  Security Council recently adopted 

Resolution 2178 – which requires  s ta tes  to take  specific, 

concre te  s teps  to clamp down on the  movement of fore ign 

fighte rs  from and through the ir te rritories . 
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This  makes  inte rna tiona l collabora tion more  critica l than ever – 

we  must share  information in order to connect the  dots.  

The  bes t means  we  have  to dis rupt and de te r te rroris ts  from 

boarding flights  to the  United S ta tes  is  our Preclearance  

program.

P reclearance  provides  CBP with the  bes t means  of identifying 

and address ing threa ts  a t the  earlies t poss ible  point.  By   

s tra tegica lly placing CBP personne l overseas  to pre -clear 

trave le rs  before  they board flights  to the  United S ta tes , 

preclearance  he lps  CBP dis rupt and de te r te rroris ts .

In FY14, CBP pre-cleared approximate ly 17.5 million of the  

more  than 106 million total CBP processed in the  a ir trave l 

environment. 
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Beginning in 2015, the  United S ta tes  intends  to ente r into 

negotia tions  to expand a ir preclearance  opera tions  to new 

loca tions  – with the  goal of pre-clearing 33 percent of all U.S .-

bound air trave lers  by 2024, launching two new preclearance  

loca tions  annua lly over the  next decade .

 

As  part of transforming its  bus iness , CBP rea lly lis tened to 

trave le rs . We heard the ir compla ints  – about wait times , about 

be ing too tired and too busy to naviga te  through the  necessary 

security appara tus  tha t sprang up in the  pos t-9/11 environment.

So we  looked to new, innova tive  technologies  to he lp keep the  

trave ling public moving – sa fe ly and secure ly – through 

increas ingly busy a irports . 
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CBP’s  Trus ted Trave le r programs  – such as  Globa l Entry, 

NEXUS and SENTRI – a long with Automated Passport Control 

and mobile  inspections – a re  exce llent examples  of our bus iness  

transformation.

Global Entry  – CBP’s  s igna ture  Trus ted Trave le r program – 

enables our office rs  to spend less  time  on low-risk trave le rs  and 

more  on time  focus ing on trave le rs  who pose  a  higher risk, 

whether the  risk is  health-re lated or a nexus  to terrorism or 

smuggling.

Global Entry – which a llows  for the  expedited clearance  of pre -

approved, low-risk a ir passengers  into the  United S ta tes  – le ts  

members  use  automated kiosks  a t des igna ted a irports  to bypass  

regula r passport control queues .
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For Globa l Entry, trave le rs  who success fully undergo a  

background screening and pay a  one-time  fee  enjoy expedited 

clearance  upon a rriving a t dozens  of inte rna tiona l a irports  in the  

United S ta tes .  

Within the  U.S ., Globa l Entry members  a re  e ligible  to expedite  

the ir domes tic trave ls  by us ing TSA’s  PreCheck trus ted trave le r 

screening lines .

The  Globa l Entry program a lso benefits  CBP and participa ting 

fore ign governments  by a llowing them to focus  e fforts  on 

potentia lly higher risk a ir trave le rs , thereby facilita ting the  

movement of trus ted trave le rs  in a  more  e fficient and e ffective  

manner.
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Membership in Globa l Entry now exceeds  1.6 million members , 

and we  expect to top the  2 million mark sometime in 2015.

The  average  process ing time  is  approximate ly one  minute .

Globa l Entry is  opera tiona l a t 42 U.S . a irports  and 11 

Preclearance  loca tions  – including three  here  in Canada : 

Toronto, Ottawa, and Vancouver.

This  widespread deployment throughout the  U.S . and Canada  

means  tha t Globa l Entry is  ava ilable  a t a irports  se rving more  

than 99% of the  inte rna tiona l trave ling public.  

To da te , the  Globa l Entry kiosks  have  been used more  than 11 

million times , equa ting to a  savings  of over 184,000 inspectiona l 

office r hours.
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We are  promoting grea te r enrollment, and working with fore ign 

partners  to identify frequent inte rna tiona l trave le rs  who may 

qua lify for the  program.

Automated Passport Control – or APC – is  another grea t 

example  of how CBP is  improving the  way we  do bus iness . 

APC has  tremendous  advantages  for busy trave le rs . It 

s treamlines  inspection, increases  e fficiency, and shortens  wait 

times  for fas te r process ing. 

It does  not require  pre -regis tra tion, background screening, or a  

fee . 

Jus t a  quick note…..

In this  digita l, wire less  age , persona l privacy is  very important to 

CBP.
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APCs do not s tore  any persona l information. Passport 

information and touch-screen answers  to the  ques tions  on the  

Cus toms Decla ra tion a re  transmitted directly to CBP us ing 

secure  encryption. 

If trave le rs  pre fe r to fill out the  Cus toms Decla ra tion form by 

hand, they can give  it to a  CBP office r for shredding.

In fact, trave le rs  can use  APCs as  individua ls  – or as  a  family 

unit if members  of the group a ll res ide  a t the  same address .

Tha t “cus tomer choice” is  important: Jus t as  smart bus inesses  

unders tand the  divers ity of des ires  tha t characte rize  the ir 

cus tomer base , CBP recognizes  tha t not everyone  wants  or needs  

to be  inspected in the  same way.
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APC kiosks  a re  currently opera tiona l a t 22 a irports  and even 

more  a re  in the  planning s tages . On average , 40 percent of the  

trave le rs  a t a irports  equipped with APC kiosks  use  them, 

resulting in a  20 – 40 percent reduction in wait times  in APC-

equipped a irports .

How does  something like  APC trans la te  into economic benefits?   

With more  than 33 million a rriva ls  in 2013, Los  Angeles  

Inte rna tiona l Airport is  one  of the  bus ies t a irports  in the  world. 

Indeed, LAX is  the  ga teway to Southern California  – which 

happens  to be  the  world’s  s ixth la rges t economy!
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That’s  why it is  critica lly important to facilita te  the  entry of the  

millions  of vis itors  who make  such important contributions  to 

the  California  economy – and to the  nation’s economy. APC 

plays  an essentia l part in achieving tha t goa l. 

APC became opera tiona l a t LAX this  pas t summer, and we  a re  

rea lly excited about how much of a  pos itive  impact it has  had. 

At Termina l 5, we  ins ta lled 10 APC kiosks, provided by the  

Vancouver Airport. We’ve  seen a  25 percent decrease  in the  

overa ll Average  Wait Time – from 27.8 minutes  to 20.9 

minutes .

At the  Tom Bradley te rmina l, where  we  have  40 APC kiosks – 

supplied by SITA – we’ve  witnessed s imila r success : about 20 
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percent of a rriving passengers  were  processed via  APCs, with an 

overa ll 5 minute  reduction in average  wait times .

And we  a re  taking passport control into the  mobile  rea lm, as  

well. Mobile  Passport Control, or MPC, is  a  CBP-authorized 

smartphone  or table t “app” now be ing piloted in Atlanta . 

MPC expedites  the  entry process  for U.S . citizens  and Canadian 

vis itors  by providing an e fficient, secure  process  through CBP’s  

primary inspection a rea .  

Like  APC, the  MPC app frees  CBP office rs  from performing 

adminis tra tive  tasks , enabling them to focus  more  on higher-risk 

trave le rs . 
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MPC is  a  bus iness  transformation initia tive  in partnership with 

the  Airports  Council Inte rna tiona l – North America  (ACI-NA).

And I am proud to report tha t CBP recently rece ived the  “Bes t 

Immigra tion and Arriva ls  Initia tive” award for its  MPC app a t 

the  4th Annual Future  Trave l Experience  Globa l 2014 event in 

Las  Vegas . 

CBP was  one  of 9 organiza tions  – and the  only Federa l agency – 

to rece ive  an award, which recognizes  innova tive , ambitious , 

and e ffective  initia tives  and organiza tions . 

I won’t e labora te  further on Mobile  Passport Control, because  

you will be  hearing much more  about tha t from Dan Tancia r, of 

CBP’s  Office  of Fie ld Opera tions, during the  next pane l 

discuss ion.
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While  CBP prides  itse lf on facilita ting lawful trave l, make  no 

mis take  tha t we  a re  ever-vigilant for those  who a re  not welcome.

Through direct ne tworks  with commercia l a irlines  and 

connections  to CBP office rs  overseas  as  part of the  Immigra tion 

Advisory Program (IAP), CBP’s  Nationa l Targe ting Cente r is  

able  to is sue  no-board recommendations  to the  a irline  to keep 

suspected high-risk passengers  from trave ling to the  United 

S ta tes .  

In addition to vetting inbound flights for high-risk travelers, we also 

identify travelers who warrant outbound inspection.  
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CBP compares outbound manifest information that we receive in 

advance to law enforcement databases and the “No Fly” List, as well 

as databases of subjects of active currency, narcotics and weapons 

investigations.

CBP’s  National Targeting Center ana lyzes  each trave le r’s  risk 

before  departure  to identify poss ible  matches  to the  U.S . 

Government’s  consolida ted te rroris t watch-lis t, Inte rpol los t and 

s tolen passports , crimina l activity, fraud, and other mala  fide  

trave le rs , including U.S . citizens .  

As soon as passenger information becomes available prior to 

departure, CBP and the Transportation Security Administration begin 

the screening and vetting processes.  
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A great example of the success of this screening came in May 2010 

when CBP officers arrested Faisal SHAZAD [FY- zul  Shah- ZAD]  

as the suspect in the Times Square car bomb plot. Shazad was 

attempting to escape on a flight destined to Dubai.  

Another example of our outbound targeting effectiveness was the 

arrest of Najibullah Zazi [NAH-zhi-BOO-Lah   ZAH - zee], who 

plotted an attack against the New York City subway system in 

September 2009.  

In this case, CBP’s databases led to the identification of two of Zazi’s 

previously unknown co-conspirators.  One pled guilty in April 2010 

and the other was found guilty in May 2012.
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Also, in October 2009, CBP outbound targeting identified David 

Coleman Headley, who was arrested and pled guilty to plotting 

attacks in Copenhagen and for activities supporting the November 

2008 attacks in Mumbai, India.

Based upon these  types  of threa ts, it is  critica l to know when a  

trave le r a rrives  and departs  the  country to ensure  compliance  

with the  te rms  of admiss ion.

CBP’s  Entry/Exit s trategy  addresses  this  need.

In essence , exit da ta  goes  to the  core  of the  integrity of the  

immigra tion and border management sys tem.
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Through the  FY13 and FY14 appropria tions , the  Entry/Exit 

miss ion trans itioned to CBP, and we  take  this  miss ion very 

se rious ly. 

CBP’s Entry/Exit Transformation Office – or EXT – leads  the  

multi-layered exit s tra tegy tha t includes  three  core  pilla rs : 

close  the  gaps  and enhanc the  current biographic and 

biometric entry-exit sys tem; 

perform ta rge ted biometric opera tions ; 

transform the  entry/exit process  through the  use  of 

emerging biometric technologies .

CBP currently has  an e ffective , biographic-based exit recording 

sys tem in the  a ir and sea  environments , and a t the  northern land 

border.  

24_C2 CIBM Remarks - OPA Final.docx <extracted> for Printed Item: 1020 ( Attachment 24 of 53)

Page 230 of 1652

CBP FOIA 005551



Page  27 of 43

CBP rece ives  biographic exit da ta  on nearly 100% of departing 

a ir and sea  trave le rs .  Commercia l ca rrie rs  provide  this  da ta  via  

e lectronic passenger manifes ts .  

With this  da ta , CBP closes  out an individua l’s  trave l record to 

be tte r identify those  who have  overs tayed the ir period of 

admiss ion and subsequently takes  appropria te  action. 

In response  to the  Congress iona l requirement to deve lop a  

comprehens ive  biometric exit sys tem, EXT will eva lua te  

exis ting entry/exit opera tiona l processes , tes t and eva lua te  

biometric technologies , and ultimate ly se lect and integra te  

viable  solutions  into CBP opera tiona l environments.
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Currently, CBP captures  biometrics  such as  fingerprints  and a  

photograph on fore ign trave le rs  who a rrive  a t a  US port of entry.

Over the  las t decade , DHS has  lea rned through various  pilots  

tha t the  na tionwide  deployment of a  fully opera tiona l biometric 

exit program poses  a  complex cha llenge  due  to infras tructure , 

s ta ffing, technology integra tion, and funding issues .  

To address  this  cha llenge , CBP has  partnered with the  DHS 

Science  and Technology Directora te (S&T) on the  Air Entry-

Exit Reengineering program to deve lop e ffective  concepts  for 

the  collection of biometric information in the  a ir environment.  

S&T, with ass is tance  from CBP, will spend the  next 8-12 

months  tes ting various  opera tiona l scenarios  in a  tes t facility tha t 

cover both the  a rriva l into and departure  from the  United S ta tes.  
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These  tes ts  will a llow CBP and S&T to identify which biometric 

solutions  have  the  mos t potentia l in a  live  environment to meet 

the  miss ion.  

In la te -2015, S&T will take  biometric exit to the  next leve l by 

deploying a  biometric exit solution se t to one  of our top10 a ir 

ports  of entry.  

Based upon success ful comple tion of the  opera tiona l tes t and the  

ava ilability of funding, CBP will expand the  exit solution to the  

remaining top nine  a ir ports  of entry.

EXT will a lso implement ta rge ted mobile  experiments in FY 

2015. This  includes  a  pedes trian exit tes t a t one  land port of 
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entry a long the  Southwes t border to capture  biographic 

entry/exit da ta  on a ll trave le rs  and biometrics  on fore ign 

trave le rs  during the  experiment.

EXT will a lso conduct a  ta rge ted Biometric Exit Mobile  Air 

Experiment a t one  a irport, which includes  CBP outbound 

inspection teams us ing a  handhe ld mobile  device  to crea te  

biometrica lly-confirmed exit records  on fore ign trave le rs . 

Afte r an eva lua tion -- and based upon funding -- CBP will lead 

the  transformation of entry/exit opera tions  through the  

applica tion of technology, optimized processes , and enhanced 

entry/exit matching capabilities .
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Ultimate ly, CBP will implement a  biometric exit sys tem tha t 

enhances  security, controls  cos ts , minimizes  the  impact to 

trave le rs , sa feguards  privacy, and de livers  to the  American 

people .

TRADE

On the  trade  s ide  of the  equa tion, the  cha llenges  a re  s imila r: 

what a re  the  bes t ways  to keep cargo moving without 

compromis ing sa fe ty and border security?

As  with the  trave l indus try, the  s takes  a re  enormous  in the  trade  

environment. 
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In 2015, globa l commerce  is  projected to be  worth more  than 

$300 billion. CBP processed more  than $2.3 trillion in trade  and 

nearly 25 million cargo conta iners  in Fisca l Year 2013.

Terroris ts  have  shown tha t they will s top a t nothing to smuggle  

dangerous  subs tances  in seemingly innocuous  products  – 

witness  the  explos ives  packed into printe r ink cartridges  a  few 

years  ago.

CBP has  long been a t the  fore front of e fforts  to secure  the  globa l 

supply cha in, and our flagship initia tive  is  C-TPAT – our 

Customs-Trade  Partnership Against Terrorism.

Launched in November 2001, C-TPAT has  nearly 11,000 

members and se rves  as  a  model for inte rna tiona l customs and 

the  bus iness  community.
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CBP is  harmonizing C-TPAT with other countries’ “Authorized 

Economic Opera tor” trus ted trader programs, s igning mutua l 

recognition a rrangements  (MRAs) with nine na tions : Canada , 

New Zea land, Jordan, Japan, South Korea , the  European Union, 

Ta iwan, Is rae l and, mos t recently Mexico.

 

As  of November 1, the  C-TPAT program has  comple ted more  

than 26,200 va lida tions  in over 109 countries.

Through the  Automated Commercial Environment (ACE), 

CBP is  transforming this  process  so tha t it reduces  cos ts  and 

increases  predictability for both importe rs  and exporte rs .

This  sys tem will process  a ll entries  beginning in November 

2015, and the  sys tem will be  fully implemented in 2016.
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This  a ligns  with Pres ident Obama’s  February Executive  Order 

crea ting a  “Single  Window” for bus inesses  to e lectronica lly 

transmit the  da ta  required by the  U.S . government to import or 

export ca rgo.

The  Border Inte ragency Executive  Council (BIEC), led by 

Deputy Secre ta ry Ale jandro Mayorkas, is  coordina ting dozens  

of agencies  equities  in this  process .

CBP a lso recognizes  tha t cons is tency a t America’s  329 ports  of 

entry is  crucia l for bus inesses  who demand fas t, e fficient access  

to information tha t a ffects  the ir bottom lines .
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The 10 Centers  of Exce llent and Expertise a llow companies  

tha t participa te  in our trus ted trader programs to have  one  centra l 

point of contact for a ll of the ir cus toms inquiries . 

While  a ll 10 of these  Cente rs  a re  a lready up and running, we  a re  

quickly expanding the ir opera tions . In the  coming months , some 

of the  Cente rs  will be  process ing the  entire  indus try’s  entry 

summary activity.

CBP es tablished the  cente rs  a fte r extens ive  exchanges  of ideas  

with the  Commercia l Opera tions  Advisory Committee  – as  well 

as  ca re ful concept tes ting and va lida tion both within CBP and 

the  broader trade  community.  The  account-based approach le ts  

us  be tte r leverage  the  vas t a rray of skill se ts  among our 

employees , and it provides  bus inesses  with grea te r predictability 

– truly a  win-win for CBP and its  trade  s takeholders .
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GLOBAL CHALLENGE

Government agencies  a re  often criticized for be ing behind the  

curve , unable  to keep up with new technologies  and new ways  

of applying them. 

CBP wants  to sha tte r tha t s te reotype .  In fact, we  want to be  able  

to ask you how your indus tries  plan to keep up with us  and our 

vis ion.

CBP has  success fully engaged priva te  entities  in a  se ries  of 

public-priva te  partnerships  tha t enable  us  to demons tra te  our 

commitment to contributing to economic growth while  

enhancing border security.  
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Those  partnerships  have  grown out of candid conversa tions  with 

CBP’s  s takeholders  of every s tripe  – with a irports , seaports , 

trade  and trave l associa tions , and other law enforcement entities . 

We need to kick-s ta rt more  of these  types  of important 

conversa tions with s takeholders  – and especia lly with 

technology innova tors who need to see  CBP as  not only a  

potentia l cus tomer, but as  a  partner.

One  thing has  become clear: CBP is  not and should not be  in the  

bus iness  of second-guess ing the  experts .

Take  Automated Passport Control, for example . Ins tead of 

mandating what kiosks  a irports  should buy, we  se t the  s tandards  

and le t the  marke tplace  decide  what to procure .  
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Thinking outs ide  the  box is  how CBP took APC from nothing to 

31 a irport te rmina ls  in jus t 20 months .  

In 1900, the  mos t cutting-edge  avia tion technology was  the  

zeppe lin. One  hundred years  la te r – jus t a  few genera tions  – the 

firs t crew took up res idence  on the  Inte rna tiona l Space  S ta tion.

Remarkable?  Yes  – and now ponder this : 90 percent of the  

world’s  da ta  was  crea ted in jus t the  pas t two years .

The  democra tiza tion of computing power – and, there fore , 

information power – over the  pas t 20 years  has  crea ted an 

overwhelming amount of raw, uns tructured, and underleveraged 

da ta .  
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CBP recognizes  this  shift, and we  a re  committed to embracing 

new ways  of access ing, managing, s toring, and us ing da ta  to 

achieve  our dua l miss ion of trade  and trave l facilita tion and 

border security.

Cloud technologies, for example , benefit cus toms organiza tions  

in two critica l ways:

they enable  the  organiza tion to capture  the  vas t amounts  of 

information tha t these  organiza tions  genera te  throughout a  

given period of time  and across  vas t geographic dis tances ; 

and 

they enable  the  organiza tion to make  tha t information 

ava ilable  rea l-time  and for a  varie ty of purposes  without the  

cons tra ints  of time  diffe rence  or dis tance .  
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Because  CBP is  focused on enabling the  movement of legitimate  

trave l and trade  while  preventing illicit movements  across  

borders  tha t span thousands  of miles  and support millions  of 

people  and conveyances , we re ly on information as  THE 

corners tone  in monitoring the  progress  of every individua l and 

conveyance  cross ing our borders .  

Cloud technologies  have  the  potentia l to revolutionize  CBP’s 

work by enabling us  to capture  and move  information across  the  

vas t a rray of opera tions  spanning the  border – and tha t le ts  us  

de liver the  highes t ca liber of se rvice  to the  people  and 

commodities  moving through our ports  of entry without 

compromis ing security.
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Simila rly, there  is  a  fundamenta l shift in the  way we  

communica te .  People a re  moving away from s ta tic webs ites , 

email and voice  communica tions  and, ins tead, they a re  

gravita ting to socia l pla tforms  such as  Twitte r, Facebook, and 

Google+.  CBP has  fully embraced these  changes .

The  re lentless  pace  of globa liza tion means  tha t we  can no longer 

a fford to react to change  – we  have  to s tay a t leas t one  s tep 

ahead of it.  

And we  need your input, your ideas , and your technologica l 

prowess to do it.

 

From lone-wolf opera tives  to transna tiona l crimina l 

organiza tions , the  inte rlocking and overlapping webs  of illicit 

24_C2 CIBM Remarks - OPA Final.docx <extracted> for Printed Item: 1020 ( Attachment 24 of 53)

Page 245 of 1652

CBP FOIA 005566



Page  42 of 43

activities  can be  exposed and dis rupted only through coopera tion 

with our fore ign and domestic law enforcement and inte lligence  

community partners and with the  judicious  applica tion of priva te  

indus tries’ technologica l prowess – your prowess – as  

innovators  and vis ionaries.

To tha t end, CBP plans  to host an Innovation Conference, to 

bring toge ther the  bes t minds  in both the  public and priva te  

sector.

CBP’s  Office  of Technology Innova tion and Acquis ition 

(OTIA) is  going to play a key role  in tha t e ffort.  Now in its  

fourth year as  a  CBP component, OTIA is  a t the  fore front of 

figuring out how to incorpora te  technology into our opera tions . 
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I am proud to note  tha t members  of OTIA’s  Opera tiona l 

Integra tion and Analys is  Directora te  were  recognized las t month 

as  winners  of DHS Secretary Jeh Johnson’s  award for 

exce llence.  OTIA led a  multi-agency task force  tha t engaged 

with the  Defense  Department to identify surplus  tactica l 

ae ros ta ts  tha t can be  deployed in the  Rio Grande  Valley in 

Texas.

Border Pa trol agents  have  reported tha t the  aeros ta ts  have  

provided exce llent s itua tiona l awareness  and a re  e ffective  

de te rrents  to illega l activity.  Tha t’s  jus t one  example  of the  

pivota l part tha t OTIA plays  in CBP’s  e fforts  to inspire  and 

mainta in a  culture  of innova tion.
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In clos ing, le t me  emphas ize  your importance  in CBP’s  

miss ion success .  We know tha t inte rna tiona l engagement is  

essentia l to both border security and economic vita lity, and we  

a re  eager to explore  how your expertise  can he lp us  achieve  our 

vis ion, our commitment to be ing a  top-tie r law enforcement 

agency.

I look forward to working with you.  Thank you. 
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